District 27D1 GAT Cabinet Report 01/12/2025

GST - Lion AlJohnson

e The Global Action Team held the Regional Zone Meetings October 23rd, 24th and 28™.
During these events District members were asked to report service. The GST can help
report this service any time during the year.

e The District is asking each club to participate in the District Wide Day of Service Project

o The project should be scheduled for April 26" and can be a project of the clubs
choosing. This will be a great opportunity to get the community involved and a
chance for clubs to report another service project.

e Atthe end of November the are 17 Lions clubs and 16 Leo clubs not reporting service.

o Please fill out application for your club service award and the application for Lion of the Year
Award. These are due to the GST Lion AlJohnson by February 15, 2025

o https://www.lionsclubs.org/en/member-resource-center/grants-and-
awards/association-awards/club-excellence-awards
o LionAlJohnson aj542012@gmail.com — 608-513-4984

GLT - Lion Bill Clausius

e Guiding Lion training has not been scheduled yet. Currently training is being targeted for
after February.

GMT - Lion Tim Meier

e Here arethe numbers as of the end of December

Report date 7/1/24-12-31-24
YTD YTD YTD Net Total Members
Total Members Added Dropped Growth 12/31/23
2058 60 89 -29 2080

Avg Yrs of Service

of Dropped Mem 0-5 6-10 11-15 16+
Dropped
Members 15 32 17 25

o Arewe doing a good job keeping our current members active?
o Arewe personally reaching out to the inactive members to see what we can do to
get them more involved?
o Areclub leaders having an active discussion to determine why members drop?
e  Working with MD GMT Tammy Rochenbach to develop a Lions Orientation that can be used
for perspective, new and current members.
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